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Zane Marketing is a full-service
ecommerce marketing agency launched
in 2016, specializing in Shopify website
development, performance marketing on
platforms like Meta and Google, and
comprehensive marketplaces onboarding,
management, and marketing across
channels such as Amazon, Flipkart, Blinkit,
Zepto, Swiggy Instamart, Big Basket, and

Flipkart Minutes, with over 250 brands
served to date.




Why Zane?
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Our Services

O1l. - 03.

Go-Live Marketplace Marketing &
Onboarding Management Growth

Seamless Brand Launch Hands-Off Operations for Drive Sales.
Across Channels You Build Brand.
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Our Clientele
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Our Clientele
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Go-Live Onboardings




01. Go-Live Onboardings

We specialize in taking your brand live across every major sales

channel in the Indian market: online and offline.

r
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Your Own
Website (D2C)

Launch your own D2C
store and start selling
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Online
Marketplaces

Get live on all top indian
online marketplaces
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Offline Retail
Chains

Enter top national and
local retail chains
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Website Development (D2C)

We specialize in building
high-converting Shopify
and WordPress websites,
enabling your brand to
sell directly.
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Our Advantages
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Tailored 4 Easy-to-use and
Development FIeX|bIe
Building website to No long term, and easy to
align with your 7/~ ‘ use.
@usiness. S . ;(
ecurity
First
‘ Using only best in class '
Scalable compliant platforms to
Solutions  protect your data. Analytics
o Platforms
Designing systems that
grow with the business, Employing tools like
increasing traffic and Google Analytics etc to
transactions,  monitor performance.

07.

Marketing o .
Automation @nd optimize strategies. y

Utilizing softwares to

email marketing, ad
dolacements etc.

automate tasks, such as

Al and Machine
Learning

Incorporating tech to

predict trends, content,

J
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Key Benefits

£

User-Friendly Interface
e Shopify: Offers an intuitive, all-in-one
platform with straightforward setup,
ideal for beginners.
e WooCommerce: Integrates

~

seamlessly with WP, providing

flexibility.
4
6%
SEO and Marketing
e Shopify: Offers built-in features and
integrates with various marketing

tools to boost online presence.
» WooCommerce: Leverages robust

/
N

8 A

Flexibility
e Shopify: Provides a range of themes
and apps to tailor your store's
functionality and appearance.
e WooCommerce: Being open-source, it

SEO capabilities and supports
\ numerous marketing plugins.

/

allows extensive customization to
\ meet unique business needs.

/
N

Gateway Integration
e Shopify: Supports multiple payment
gateways, including its own Shopify
Payments.
 WooCommerce: Offers flexibility to

()

Scalability
e Shopify: Handles growth effortlessly
with built-in hosting and
infrastructure support.
* WooCommerce: Scales with your

~

integrate a wide range of payment
\ gateways.

/

business, depending on your chosen

hosting and configurations.
Fo

IMS/OMS
e Shopify: Provides tools for tracking
inventory and managing orders.
e WooCommerce: Offers customizable

/
N

systems, with plugins available to
extend functionality.

€ A

Security
e Shopify: Includes SSL certificates and
PCl compliance.
o WooCommerce: Security depends on
your hosting and management
practices, with numerous plugins

inventory and order management

available to enhance protection.

\_

/000
@®

Community Support
e Shopify: Maintains a dedicated
support team and community forums
for assistance.
e WooCommerce: Benefits from a

/
N

providing resources and support.

large, community and users,

/
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Strong Tools Ecosystem

Payments
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Development Process

Dlscover
Phase

Understanding client

\and project scope.

goals, target audience,

Design &
Prototyping
Creating wireframes and

mockups for client
approval.
PP

Development
& QA

Developing website,
integrating functionalities

_and responsiveness.

&,

Deployment &
support

Launching the website

and providing ongoing

U

maintenance, if required.

J
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Shopify Development

Performance

” ]
O'I' e 030

Optimization
Custom Store o | |
Design Ensuring optimum load
Apps times and smooth
Crafting brand-aligned Intesration navigation.
store designs that 8 \. y,
enhance UX. Seamless integration of

4

third-party apps to extend
store functionality and

_improve performance.

J
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Shopify Certifications
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PCI-DSS
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AlICPA
SOC

aicpa.org/soc4so

’ganization®

< Ic@ o

o ; ,x\K
S€rijce Orgate®

PCI DSS Level 1

Your customers' card data is kept

safe, reducing risk of fraud or data
breaches

SOC 2 Type Il & SOC 3
It shows that Shopify’'s promise about

security, they proved it with an
external check.

ISO/IEC 27001

Your store’s (and your customers’)

data is protected against hackers,
leaks, or accidents.

“ Securlty M

Certified

“ securlty M

ISO/IEC 27017

Your store runs on cloud meaning it is

following the best practices to keep
your online shop safe.

ISO/IEC 27018

Your customers trust you with their
personal info. This means Shopify is
protecting their privacy properly.

CSA STAR Level 1

Extra confidence that Shopify’s cloud
security has been reviewed and
meets industry expectations.
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WordPress (Woo) Development

03.

p
010

SEO

Optimization*
WooCommerce ¢ olementing beet
Integration mplementing bes

, Custom-PIugin practices to improve
Transforming WordPress Integration ksearch engine rankings. )
Sites into robust e-

commerce platforms. Integrate tailored plugins
~ to meet specific business

requirements and

dmprove overall UX.

*charged extra
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Our Clients (Development)
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https://perini.in/
https://www.nappee.com/
https://www.baugebags.com/
https://outcasts.in/
https://www.vanson.in/
https://www.singularloja.com.br/
https://thinkshop.sg/

Online Marketplaces

We help you launch your brand on all major Indian online
marketplaces; Amazon, Flipkart, Nykaa, Blinkit, Ajio, and more.

Flipkart

MINUT=S
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Onboarding Process (Self-Serve)

Account
Setup

Complete vendor
registration via mark
\etplace portal.

Documents
Verification

Upload all required

documents, compliance to
\meet platform standards.

03.

Catalog
Integratlon

Import data, listings,
synchronize inventory

ktO ensure accuracy.

)

04.

Activation &
Training

Finalize account activation

and leverage available

Gools to live operations.

J
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Onboarding Process (Q-com)

! |

(" ( )
ol. | ~ (O
O Development @

® ® oge & QA
Eligibility O molement tailored Deployment &
Check Support
Design & procedures thatvary by | PP
Conduct assessments, Prototyping olatform, category etc. Finalize panel setup and
ensure compliance w/ \- ensure smooth go-live to
_each marketplace. Gather and verify all | marketplaces. )

necessary documents to
\streamline onboarding.
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Offline Retail Chains

We enable brand entry into top offline retail chains like DMart,
Reliance, and Lifestyle.

/ p - N p
DZMart Reliance
bR Pados ki Dukaan
N Y N J Y
- p - p
Natime's Bagket RATNALEEP STXR llfestyle
* B a Z a a r P | YOURSTYRE. YOHR STRRE.
N Y N Y
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Marketplace Management

ZAane
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02. Marketplace Management

We handle your end-to-end online operations so you can focus
on product and logistics. Our management includes:

(- ) 4 ) ( ) (- ) (- )
Product Listings Panel Inventory Pricing & Reporting &
& Optimizations Management Monitoring Promotions Analytics

G J G J . J G J G J

0
blinkit
N
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Our Advantages

| -
o1 L. 93. 04

Rellablllty

Deep Marketplace
Expertlse . Evolved workflows with Relatior[\)s
Management checkpoints to ensure
Understanding strengths op Eye : : Strong connect with
F|EXIbI|Ity high service levels
and opportunities with \- marketplaces team to
kbrandstore learning. Customizable process to \enable quick resolution )

seamlessly mold as per
your brand'’s unique need
\_ J
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Management SOP

-
( w 03 f \
01 ( ‘
o Operational 4‘
Execution .
Account O e ble KL Reputation
Management nabie oRUS Manadse | Management
Growth pricing, inventory to
Manage vendor panel, . : Ensure customer delight
Plannlng drive revenue.
content, across all \- and ensure positive
_marketplace platforms See trends, benchmark  reviews and ratings. )
competition to deliver
growth.
\ J
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Management - SoW

Category wise cataloguing product
Merchan- QC of content received from partner before upload
. . We understand the guidelines for the platforms is detail. We will work with Client and partner to adhere the guidelines
dising Maintain a tracker and Master of data and status of listing
Optimizing product content (product titles, description, category filters, advanced content etc.)

Inventory Planning - Regular inventory planning based on the demand, MOQ), seasonality, replenishment cycle,
upcoming event etc.

Growth Pricing analysis/monitoring
Inventory vs Live - All the products should be live for which we have the inventory. If error, troubleshoot. We check this

Plannlng on a weekly bases with a third party tool
Competition benchmarking & analysis across marketplaces
Monitoring account health & performance

. Plan & manage media budget - CPC/CPM
Market'“g Keyword research, campaign creation & monitoring
° e, ® . . . 0
Activities Track perf.orma.nce (Impressions, Click Rate, Conversions, ACOS%) |
Coordinating with relevant category teams at marketplaces to plan & execute promotions
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Management - SoW (Contd.)

Reporting
e Digital marketplaces account health and performance
e Organic Traffic and conversion

Reportmg & e Marketing performance
Reconciliation * Inventory vs Live

Reconciliation Support
support e Sharing of sales, returns, payment & inventory related reports for reconciliation process
Coordination with integrator partner
Supporting team with any clarifications required from marketplaces

Coordination/Acco
unt Management[ Coordination with Integrator, brand team, warehouse partner teams for troubleshooting, collecting data,

Coordination with platform category teams for troubleshooting, promotions planning & marketing activities

approval, reporting etc.

Troubleshooting

ECOMMERCE EXPERTS



Marketing & Growth




03. Marketing & Growth

We run high-converting campaigns to drive awareness and

performance for your brand.

- )
Social Media
Marketing
. Y,

~\

-
Search Engine
Marketing

-
- 0

blinkit S 46
(S /

-
Influencer
Marketing

\-

Q

Search Engine
Optimization

J

~
Affiliate
Marketing
J

& X

and much more...
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Our Advantages

4 )
| 03
01 :
O

Transparent

Reportin
Performance ® . pl ] _gld
Expertise egular, detailed reports

Customized that provide clear insights
A team of professionals .

i into campaign ROL.
with a proven record in Strategies \- J

kdriving performance. Tailored solutions that
align with your business

objectives and target

kaudlence. )
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Our Differentiator

Single POC Strategy

e/

Execution

G

Transparency

\ Y 4

~°'

7
Creatives
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Our Approach

-
( w 03 ( \
01 ( ‘
o Personalised 4‘
) Messagin )
Data-Driven 5 il sine .q | Continuous
Decisions 121Ng PEr>bNatize Optimization
. | Audience messaging to enhance . .
Leveraging analytics, Targeting engagement. Implementing A/B testing
ensuring campaigns max \- to refine campaigns and
performance. Utilizing audience boost effectiveness.
\. : U J
segmentation to enhance
engagement.
G J
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360° Marketing

We run 360° campaigns to drive visibility and performance for
your brand.

Creator Rewards Program

Last updated: 318 = . Brevo

Improve your performance on
6 months A time
Google Search = Grow with our Email

£198.59 Recommend Productss Marketing Platform &
Estimated rewards © Earn Adverﬁsing Fees. CRM suite

Google Search Console

All-in-one platform to manage your customer

m m relationships via Email, 5MS, Chat and more

F - Yevierday: £31.58
Signup free
Search Console tools and reports help you
measure your site's Search traffic and 8 - -

Amazon Associates -
Amazon's affiliate marketing
program

—
Welcome to one of the largest affiliate marketing

programs in the world, The Amazon Associates
Pregram helps content creators, publishers and
bloggers monetize their traffic. With millions of
products 2nd programs available on Amazon,
associates use easy link-buiding tools to direct
their audience te their recommendations, and earn
from qualifying purchases and programs.

performance, fix issues, and make your site
shine in Google Search results

> B
x =
o =
Blﬂ
CRY!

Performance in the last 30 days

Estimated Qualified views RPM
ewards

£198.59 402K

Share Join 500,000+ customers around the world

I < :
i affilate-program.amazon.in # brevo.com

Comment

+

Influencer SEO/ASO Referral Affiliate Email
Marketing Services Marketing Marketing Marketing
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Our Strategy - Top Funnel

Programmatic Ads : Access premium inventory across multiple
environments.

YouTube OEMs
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Our Strategy - Middle Funnel

Brand Visibility + Brand Recall : Enhance recall, amplify presence
in mid-funnel.

Influencers Brand Collabs Branded Articles
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Our Strategy - Bottom Funnel

Sales + Customer Retention : Drive sales, foster loyalty &
retention at bottom-funnel.

Social Marketing Search Mktng. Retention Affiliates

EEEEEEEEEEEEEEEE



We're SEO Experts Too..

High Traffic
Share

53% of website traffic
comes from organic

rch
ksea C

Better
Conversions

SEO leads convert 8x

kc':'ll'T]OI"IgS'E users

03.

Revolutionizing
Search

Al-driven search is
reshaping ecommerce as

better than traditional ads
also denoting more trust

ka whole

J

J
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SEO revolution is already here...

03.

p
010

Srch-Generative

Experience (SGE
Large Voice o P | (. )
Models Google's SGE provides Al

| Visual multi- summaries that answer
Approximately 34% of modal Search | user queries directly
internet users in India use ! S

voice search Google Lens is Wlde|y
~ used in India, with the
country being one of the
_top users of this tech

J
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Al-SEO Strategies we use

)

-
( w 03 ( \
. @ o 4
» Automated o
fechnical SEO Personalized Srch
. o (] Iz
Al-Optimized ' Our AI-SEO audits detect .
Content - . Experience
P and fix issues ensuring
Predictive S e impl Al
We use Al-powered tools Tareetin peak performance with e implement
to create SEO-optimized s s tools like like Sitebulb, | POWered schema markup
content with tools like We leverage Al-based Screaming Frog. and to improve visibility
Jasper Al, Copy.ai keyword research to wiht tools like RankMath
N identify keywords with Al, Google's MUM
tools like like SEMrush, Algorithm, Recombee (Al
Ahrefs, Frase Personalization Engine)
U J \.
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360° SEO

Seo is not only about Google anymore, we do 360° SEO.
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https://openai.com/chatgpt/search-product-discovery/
https://openai.com/chatgpt/search-product-discovery/
https://openai.com/chatgpt/search-product-discovery/
https://openai.com/chatgpt/search-product-discovery/

Our SEO Toolkit

o

O

SEMRUSH

/

-

N

*
4‘4‘ \\\

~

MAJESTIC

/

-

.

@ woorank

~

/

.

BuzzSumo®

/

4 N
8- RankMath
- /
4 N
Ubersuggest
N /

4 N
</>Sitebulb
- /
4 N
Scre@mingfrog
\ /

and many more...
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Modify URL Structure Headings Standard Optimization Internal Links/Broken Links Optimization
Ensure Website Links Are Crawlable Headings Dynamic Optimization [Logic-Based] Anchor Texts Optimization
Ensure Webpages Are Indexable Custom 404 Page Ensure Website Is Mobile-Friendly

Submit Webpage or New Page to Search
Engine

Crawling/Sitemaps/Robots Errors Fixing Canonicals Optimization Core Web Vitals Optimization

Meta Title/Description Standard
Optimization

Content/Image/Blog Optimization Boost Page Speed

Schema Tags/Social Tags Optimization Ul/UX Suggestions

Meta Title/Description Dynamic [Logic-
Based]

Keyword Research [Brand, Generic, Long-

URL Status Code Optimization Tail Keywords]
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SEO - SoW (Contd.)

Product/Image Submission Article Submission and Content Curation Podcast/Audio Content Promotion

Brand Mentions & Unlinked Mentions
Optimization

Video/GIF/PPT Sharing Niche-Specific Community Engagement

Social Sharing Guest Posting

ECOMMERCE EXPERTS



Other Services

B &® @

£
€

OUTDOOR

&
A%

INFLUENCERS

NEWS/MAGAZINES

©

SPORTS

TRANSPORT

TELEVISION

,‘/A

CINEMA
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Case Studies

ZAane

ECOMMERCE EXPERTS




Vedic Valley

Vedic Valley

Background

Vedic Valley is a wellness and personal care brand
rooted in Ayurveda, offering herbal products like
oils, soaps, and skincare essentials. Their focus is
on natural healing and clean beauty, appealing to
conscious consumers seeking organic alternatives.

200%

ROAS Reduced
Improvement Returns

Challenges
e Before partnering with us, Vedic Valley struggled with:
e High return rates eroding profitability.
e |nefficient ad spend with suboptimal Return on Ad Spend
(ROAS).
o Difficulty scaling while maintaining a balanced P&L.

ROAS from
negative PnL

ECOMMERCE EXPERTS



H#MAKEITAMAZING

Dottedi

Background Challenges

Dottedi is a unique brand in the gifting space, .
known for curated and quirky offerings that go .
beyond conventional gifts. They focus on creating

memorable, personalized, and experiential gifting .
solutions.

Business Growth AQOV increase in
In year a year

Dottedi faced issues with:

Low brand clarity and differentiation in a cluttered
market.

Underwhelming Average Order Value (AOV) limiting profit
margins.

Inefficient scaling of ad campaigns due to unclear
positioning.

ECOMMERCE EXPERTS



KILLERDOK

this is us

Killer Jeans

Killer Jeans

Background

Killer Jeans is the flagship denim brand from
KewalKiran Clothing Limited, offering stylish,
trend-setting apparel for the modern youth (16-
30years). Today, it's one of India's top-selling
denim labels, available across 130+ exclusive
outlets, 240K-Lounge stores, 350+ large-format
stores, and 2,000+ multi-brand outlets.

Bounce Avg. Session
Rate Duration

Challenges

Scaling Beyond Elite-Level Metrics

Expanding Reach to New Audiences

Content & Funnel Optimization to Boost Conversions
Maintaining Performance at Scale

Loading
Speed

ECOMMERCE EXPERTS



Artociti

Artociti

Background

Artociti is a Jharkhand-based creator and exporter
of premium wall art, offering a curated collection
of 3D relief sculptures, canvas prints, murals, and
decor that blend traditional Indian (e.g. Kerala
murals, Pichwai, tribal art) and contemporary
styles.

Monthly Organic Conversion
sessions Rate

0.63%

Challenges
Despite having a comprehensive product range, Pet of
Paradise faced challenges in:
e Driving consistent organic traffic to the site.
e Improving its click-through rate (CTR) despite strong
impression numbers.
e Ranking competitively in a saturated pet care market.
e Increasing qualified leads and conversions through
organic channels.

Avg Session Keywords with
Time top 3 positions
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Adventuras

Background Challenges

Adventuras is India’'s go-to destination for rugged e Low Click-Through Rates (CTR) from Organic Results
_\/Y(?\_ outdoor gear, offering top-quality equipment from e Poor SERP Visibility on Key Keywords
% trusted brands like Columbia, Black Diamond, e Weak Organic Traffic Drift

Deuter, Julbo and more, for trekking, climbing, e Content Gap Compared to Larger Retailers

camping and adventure travel.

Adventuras

Monthly Organic Revenue CTR Increase
Revenue INcrease in 6M
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Pet Of Paradise

Pet Of
Paradise

Background

Pet of Paradise is an online pet supply retailer
dedicated to offering a wide variety of pet
products, from food and toys to grooming supplies
and accessories. With a focus on providing quality
and convenience to pet owners in Germany, the
brand aims to be a one-stop shop for pet lovers
looking for trusted and affordable solutions.

Monthly Avg. Monthly Avg
Clicks Impressions

Challenges

Despite having a comprehensive product range, Pet of
Paradise faced challenges in:

Driving consistent organic traffic to the site.

Improving its click-through rate (CTR) despite strong
impression numbers.

Ranking competitively in a saturated pet care market.
Increasing qualified leads and conversions through
organic channels.

Avg Organic
SERP Position
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Champion RV

CHAMPION RV

Champion
RV

Background Challenges

Champion RV is a UK-based business specializing e Despite being in a high-intent, seasonal market,
in the sales, rental, or servicing of recreational Champion RV encountered:

vehicles (RVs), campervans, and motorhomes. e Low click-through rates and high average position values,
They cater to outdoor adventure seekers and indicating poor visibility in SERPs.

families looking for freedom and flexibility in e Difficulties in ranking for competitive RV-related
travel. keywords.

e Low organic traffic volume affecting lead generation and
online booking.

Monthly Avg. Monthly Avg CTR
Clicks Impressions
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Some Successful Onboardings
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Shoegr

4 N N R
2X S+ 22.0

Increase in geographical TROAS in 3"
revenue month- states expansion month

Shoegr \ over-month / \ in 3 months / \ /

Actionables

e New SKU Launch Playbook: Ran teaser campaigns with user-generated content, followed by launch promos. Optimized listings with video demos showing use-
cases of the new product.

e State-wise Demand Mapping: Used order data and keyword insights to identify high-potential states. Focused on high-density urban areas with strong footwear
retail presence.

e Hyperlocal Campaigning: Built separate campaigns per region/state with vernacular language creatives and delivery timelines adjusted based on warehouse
proximity.

e Platform Diversification Strategy: Aligned onboarding calendar with demand seasonality (e.g., monsoon season for waterproof sprays) and trained platform
teams on brand tonality and top SKUs for faster listing approvals.

ECOMMERCE EXPERTS



N N N )
T84L 8.0 T12L 4+

Revenue MROAS in 6" Revenue in 1% MROAS
achieved in 6 month month with 10L achieved by 3™

Jivo \ months / \ / \ spend / \ month /

-

Actionables

Deep Funnel Optimization: Started with broad targeting and used early data to build segmented custom audiences. Switched from interest-based to high-intent

buyer retargeting using purchase behavior and cart abandoners.
Listing Overhaul: Invested in high-quality product visuals (contextual + pack shots), revamped product titles with SEO-focused keywords, and improved bullet

points to highlight USPs like purity, sourcing, and health benefits.
Campaign Structuring: Split budgets into awareness, consideration, and conversion stages. Created SKU-specific ad sets to isolate high-performing oils and

eliminate low-performing variants.
Seasonality Leveraging: Used seasonal trends (e.g., health awareness months, festive cooking) to time ad pushes, leading to spikes in conversions.
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Notty Boy

4 A
T8.8L

Revenue
achieved in 5%

Notty Boy

Actionables

e Brand Positioning Revamp: Reframed brand tone to be bold yet informative, using catchy copy and youthful visuals to grab attention and reduce taboos.
e SKU Bundling & Cross-Sell: Created value packs (combo of condoms + wipes + delay sprays) to increase order value. Deployed “frequently bought together”

tactics in creatives and listings.

e Performance Scaling: Identified top-performing creatives by CTR and ROAS, then scaled using higher daily budgets and audience lookalikes across Blinkit. Used

geo-targeting in metros with hi
e Full-Funnel Approach: Ran awareness campaigns on social, directed to Blinkit product pages. Created urgency-based remarketing campaigns using limited-time

offers and retargeted drop-offs with special discount codes.
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e Premium Product Positioning: Created product stories that focused on sound quality, battery life, and premium features. Used influencer content and demo-style

creatives for social proof.

e (Category Segmentation: Built unique campaigns for budget vs. premium SKUs, allowing better control over ROAS by targeting users with relevant offers.
e (Cross-Platform Rollout: Set up centralized inventory sync and fulfillment operations across Blinkit, Zepto, and Swiggy Instamart. Created consistent messaging

and pricing across all platforms to build trust and reduce cart abandonment.

ECOMMERCE EXPERTS



Thanks for your time.

Ping us if you loved it!

Sales Team
sales@zane.marketing




